Bedford Area School District

Reflections on the

Past — Future — Present

Prepared and presented by: Dr. Glenn Thompson



HOW DID WE GET HERE
ANYWAY?




August 1, 1957, March 24, 1959

Memo from Sam Steinberger Jr., Bedford County
Superintendent of Schools to Secretary of Education, PA

“Because of topography, the small administrative unit
#4 with 2 elementary buildings and 1 secondary
building may need to be joined so special services can
occur at a reasonable per pupil cost.”



Act 561 of 1961

Governor David Lawerence pushed legislation that would
permanently eliminate 2/3 of all school districts. The act
mandated that each county school board would prepare a plan
for reorganizing its member districts boundaries to guarantee
an average daily pupil population of 4,000 or more in each
surviving district. In specified certain situations, the
population might be less than 4,000 but never less than 2,500.



Act 299 of 1963, August 8

Governor William Scranton pushed compromise legislation
through the state legislature which extended the deadlines for
reorganization to take place and eliminated any pupil
requirement. Reorganization would occur by July 1, 1966 and
each school district would have a chief school official entitled
Superintendent with 9 school board members.

Penn State Archives, LB PAM 72.7;
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63-2 Cheztoot Ridge Herged, #apier Tovaphip, Veet St. Clair fewmahdp

63-3 East Frovidence Township, Everait Merged, Nonroe Township,
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Hr, Teeac Warsham, Sscrotary

Bxriferd County Board of Sohool Dlrertors
Aemrbe 1
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n Al jourra! of tle Jleuc Scavd of Edweallon.  Thees T igmdmen af
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Blrcerely yours,

Haraart T, Leyar, dircelor
Seee] Matricl Crosnizstica:
Ba
cei Serretary — Stete Board of Bdumatden
Aoting Deputy fer Admindstretion
Comty Superintendent w/attechments
Tooter Eldnrer
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Basl Joho Street

Badferd, Pemmeylveola 15422

lesr Hr. Dmvigs

The on-glie ovaluation of the Hyndwen Mgh Scheocl, Bedford Aras
Echeol Metrict, was eompleted by 6 tews under the suspiess of the
Dapartoent of Bucation on Dotober 22, 15960, The tenn reportsd findlnee
whieh tere below mooceptable sterderds i aress of gxidancs, surrloulus,
wd mpacial sducation.

Under peoviplons of tha Dapertmsct'e= "Minlmum Stnodards for the
bpproval of Secondery Sphool Frograns,” the Hyndwan igh Sehosl is here-
with granted Oondltdonsl Approwel for the sohogl pear 196G-70,

Oomiitional ipprovel statue of a sesondary sgheol program
tennot exbeod bgyond the sghool yemr for whleh §1 iz granted, T[ha de—
fioienaises mish be removed and qualdifiontion for approvel sstablished
during the puooseding yesr or a oitation of dizaprrowel will bo imsved.
Meapprovel w111 jeaperdice paymant of tha siste relmbursement to whied
the school Alstrdet would aornlly be ectitled. A declslon in thkle
reapact Will be made fallewdng a resvaluation of your poogrer during the
1970=71 school Fewr.

The avalustion teans ougeests that the followlig recosssndotdone
%o the Bedfard leea Echool Metriet may be holpful in ramadylng the
woalmessee Ldentd fled.

1. Imdtiats a speeiel educetlon progrem for
wantally Tetgrdad atudente regularly sa-
rolied in gredas 7 then 13,

2. FPramcte & four-year foreign lenguage
prograa for abls studente.

Je Improve guidenos service Uy relleving -
the prinaipal of thie responelbdiity ard
traoeferrdog 4t to o certified guidanes
oouneal Loy,



vr. Bokert lf. Davis e Begemtear 5, 170469

The soxrtities recogolres bhe conddiicas inoerent 1o swalk
pehool onrollment eoupled witkh feadeguats phz ot fsciliibien, widclh
rostriat surricular sad oo-ociyriculsr alfesrli. Locsweary for s
madern T=1.2 sduegtione]l progrewm. The eommdt » Lthorefore, atrocply
Preocoognt sy that ditemediste considerstion Le glves i remaslignicg slius
dants i the 11 and 12 grades to the Sediord Ares High Sehool and
contimzing the Hyundman Eigk School ss s -5 or V=10 organisation,

Tha Depsrtmend of Educution le swnre thed & chooge swob
ad this rejulres the aocparative effertr of schooli besvd, edmdidslrotore,
mrd aommeadte.

The rdvica aml sarviaes of tha Japeriment of Bdanstlon pre
avellable to wou for essigting ir developlhp perogress whioh mest mod
exosad the micloun stacdards of pppravel.

HMnoeralir,

Thetsae 2. Rerdd g, Soordiosator

Mvliglon of Gehool Bracuaticon

Hureer. of Currd snlum Jawvelppmant
and Evelustlio:s

MR ile




January 22, 1970 Bedford Inquirer - BEDFORD TAKES STEPS TOWARD A NEW SCHOOL
BHS Administration points out there is no rooms for Hyndman HS.

March 20, 1970 Bedford Gazette — For nearly an hour the board heard protests regarding
the shifting of elementary grades.
April 25, 27, 28, 29, 1970 Bedford Gazette — A series of four articles by Ned Frear
LONG RANGE SCHOOL PLAN WHAT IS IT - 28 pages to SB in April
1. Plan to provide Kindergarten which is being mandated in 2 years.
2. Plan to move 6™ grade students to current BHS when space permits
3. South Elmentary to house grades 1, 2, 3 and North Elementary to house 4, 5
4. Plan to transfer grades 10, 11, & 12 Hyndman HS students to new school.
5. New Central High School to cost 9.2 million with 6.7 million coming from the state.
The Case Against Hyndman High School
Y of the teachers are teaching out of their field or on an emergency certificate
Only 1 business teacher with no opportunity for hands on business machine experience
Only 1 foreign language (Spanish) Teacher is not certified in Spanish
Inadequate Math, Science, Library
No Social Studies Electives
No Counselor
No Secondary Special Education



A GLIMPSE OF THE FUTURE

= Act 1 of 2006

= Reassessment

= Effect of the Current Economics
= Retirement Cost Increases

= Increased Operational Costs



ACT 1 of 2006

= To raise taxes past an economic index
related to the economics of the times,
must go to referendum.

= Distribute Gambling funds to
homesteads and farmsteads

x 09-10 BASD index at 5.5% of current
millage or 3.3 mills increase.

= 3.3 mills generates $528,000



REASSESSMENT

= Revenue Neutral

s Post Act 1 —Previous Year Index 3.3 mills
$528.000

= Clean and Green Issue
= New Taxes Certified
= District sets millage to be revenue neutral or + 3.3mills

= Anyone who then goes into clean and green is lost
revenue.



CURRENT ECONOMIC EFFECT

s Stimulus Funds used for Increase to Schools

= In 2011 — 2012 those revenues must be
made up by some form of Tax either at the

state or local level.

= Normally we’ll see around $350,000
increase from the state per year.

= $350,000 X 2 = $700,000 = 4.3 mills



RETIREMENT COST INCREASES

= 2012-2013 Increases from 2.35% of payroll
to 12.5%

= 2008-09 Payroll $12,286,000 = $288,721

= 2012-13 Payroll $13,505,946 = $1,688,243
= $1,688,243 - $288,721 = $1,399,522

s @ $160,000/ mill = 8.74 mills



INCREASED COSTS

= FUEL — Heat and Transportation
= ELECTRICITY — Deregulated

= INSURANCE

= MAINTENANCE

= SALARIES

= BENEFITS



PRESENT

=Capacity



POPULATION
OF BASD BHS HMSHS BMS| S SPRING H-M CHOICE HYLO C VALLEY COLERAIN BP BEDFORD INT. ' BED TOTAL HYN TOTAL

1982/1983 831 361 @ 595 98 97 233 100 103 265 288 2377 594
1983/1984 823 368 @ 607 88 72 216 85 88 237 358 2358 584
1984/1985 803 350 @ 557 85 67 228 88 85 231 329 2245 578
1985/1986 791 324 548 82 CLOSED 206 83 86 247 346 2183 530
1986/1987 759 295 518 92 224 85 92 285 327 2158 519
1987/1988 750 276 @ 486 82 223 96 91 297 355 2157 499
1988/1989 735 264 485 100 233 111 106 300 283 2120 497
1989/1990 686 227 457 98 276 107 92 295 302 2037 503
1990/1991 663 209 @ 481 103 284 83 88 311 232 1961 493
1991/1992 669 209 476 110 275 92 69 314 323 2053 484
1992/1993 631 214 532 91 274 90 CLOSED 354 371 2069 488
1993/1994 635 207 520 115 250 92 282 350 1994 457
1994/1995 652 250 @ 507 118 223 101 292 315 1985 473
1995/1996 622 258 *329 133 204 110 306 @ *420 HOUSED GR 6 1920 462
1996/1997 655 237 480 117 221 95 319 314 1980 458
1997/1998 673 233 438 113 228 107 298 304 1933 461
1998/1999 CLOSED CLOSED CLOSED CLOSED
BHS HMSHS BMS B ELEM HYLO

1998/1999 624 243 442 874 213 1940 456
1999/2000 616 244 428 861 208 1905 452
2000/2001 606 232 @ 468 841 204 1915 436
2001/2002 583 236 @ 468 814 204 1865 440
2002/2003 595 237 482 824 206 1901 443
2003/2004 606 250 487 798 201 1891 451
2004/2005 638 237 479 804 207 1921 444
2005/2006 650 214 459 799 211 1908 425
2006/2007 640 211 443 829 210 1912 421
2007/2008 616 221 455 843 191 1914 412
2008/2009 624 225 @ 441 840 192 1905 417

## | USED THE FIGURES FROM THE OCTOBER 1 ENROLLMENT REPORT THAT IS SUBMITTED TO PDE EACH YEAR



WHERE HAVE ALL THE
STUDENTS GONE?

Cyber Charter Schools 66 42 13

Alternative Education 28 25 3

Home School 63 54 12
157



Hello Glenn, Allen, and XXXX!

It’s been awhile since I have been in touch and since all of your names came up in a
recent conversation that XXXXX and I had with XXX and XXX XXX of XXX
XXX, I wanted to send you an update of what I have been working on lately.

I, along with XXX, XXX, and XXX, have been working on designing an
entrepreneurial charter school targeting students whose needs are not being met in
the traditional school system while meeting the needs of the community with a
student operated business.

My plan is to have the charter application ready to submit to the York City school
district by October 1 offering a student operated café for downtown York with the
possibilities of an early learning center and fitness center that are also student
operated. Future plans include designing a site to serve the Blair and/or Bedford
county areas in the years following as well as other areas as needs are exhibited.
Upon meeting XXX, we have decided to meet in the near future to explore
possibilities for the Bedford area.

I would be more than happy to meet with each of you to discuss what has been
designed and the possibilities that exist for all of us to work together to create
opportunities for success for students in your area.

Looking forward to hearing from you,



BMS RENOVATION

"Bullying o

sStudent Drop OfT viceo

*Exhausted Mechanical Life Expectancy
=Construction Costs 20% Less

*Green Grants for Geothermal

"[nterest Rates Down



BMS RENOVATION

*Recommendation for the creation of a three-
member Board Committee to help determine the

extent and details of renovations to the Bedford
Middle School.

eRecommendation to authorize EI Associates to
move forward and work with the Administration and
Board Committee to determine the extent and details
of renovations to the Bedford Middle School.



BMS RENOVATION

*REMOVEDRecommendation to include the Hyndman
Middle-Senior High School enrollment numbers in the
student enrollment at Bedford Middle School for purposes of
project reimbursement. (See PlanCon A line item 9).



REIMBURSEMENT

Glen,

I am following up on your question regarding the reimbursement for the middle school renovation
project.

The Maximum Eligible Reimbursement for Bedford 6-8 M.S. = $5,860,560

Bedford M.S. Grades 6-8 Maximum Eligible Reimbursement = $5,293,200

Hyndman M.S. Grades 6-8 Maximum Eligible Reimbursement= $264,000

(Maximum Eligible Reimbursement includes additional 10% for reuse of existing building and
additional 10% for LEED)

We are working on the solution for the lockers alcoves and replacing them with corridor lockers
and I will send that to you later this week

and we will be prepared to present PLANCON A&B at the October School Board Meeting. This
will keep the project on track for a spring 2010 bid.

Regards,
Mark



WE CAN

Recommendation that the Board authorize the
administration to create a transition group of
nine-members to study and work toward

resolution of 1ssues involved in consolidation
of Hyndman Middle-Senior High School.



IF NOT WE, THEN WHAT

Option 1- Charter School

| SUGAR VALLEYS /

| RURAL CHARTER SCHOOL  ““~ |




CHARTER SCHOOL

Property values of the community not atfected.
Take students from any District.

Not hard to get teachers.

Don’t need a Principal or Superintendent

7 Member Board with a CEO
CEO does not need a certificate



IF NOT CHARTER, THEN WHAT

Option 2- Secede — East Brady, Elderton

I!n
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WHAT ELSE

Option 3- CYBER SCHOOL IN BASD

We currently have 18 students in cyber
environments that we individually create.



WHY NOT LEAVE IT ALONE

VIDEO 1 2 million minutes

POWER POINT DID YOU KNOW



WE MUST LEAD

No Schools Get Closed Tonight

No Taxes Get Raised Tonight

We Create a Better Environment in BMS
We Plan for the Future

IF WE FAIL TO PLAN,
WE’LL BE FORCED TO REACT






